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Urban context.

Rotterdam
Make it
Happen
The municipality of Rotterdam, Port of Rotterdam Authority, Erasmus University Rotterdam and Rotterdam Partners have been working together in a brand alliance since late
2014. Through the Make it Happen pay-off, they are redoubling their efforts to strengthen the Rotterdam 'brand' both domestically and abroad.
This unique alliance is aimed at attracting and connecting – thereby retaining – highly educated individuals, businesses, trade, visitors and residents. This will allow the city's economy and social infrastructure to further flourish while remaining globally 'future-proof'.

This is the place to realise your
entrepreneurial ambitions, your
place to achieve future success.
Don't miss your chance!
With the daring realisation of the Markthal, the new Central Station and the construction of 'The Rotterdam', a building designed by architect Rem Koolhaas, Rotterdam is currently positioned worldwide
as 'the place to be'. But all top-ten lists aside: at some point the hype must be converted into economic
drive. There are many more areas of achievement in which Rotterdam is making a splash; as far as
we're concerned, the global community should hear about them all. Rotterdam is a leading port city, a
delta metropolis and a city of makers. It's important to share each and every one of our successes with
the rest of the world. Make it Happen is a promise and an invitation: this is the place to realise your
entrepreneurial ambitions, your place to achieve future success. Don't miss your chance!

The best ideas need people to make them happen. Entrepreneurs, reformers, teachers, talented individuals...and
investors. They are the pioneers who truly allow the ideas
to catch on, and they choose a city that offers them room
to grow: a city full of possibilities. With a global port that
attracts and connects, and provides a launching pad for
conquering the world market. A quote from a video clip
released at the launch of the 'Rotterdam. Make it happen.’
brand alliance.
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City of makers
Rotterdam, European City of the Year 2015 is on the rise. With its sound finances, improved services and favourable economic preconditions for entrepreneurs, the city is
on the cusp of a new era of economic growth. Rotterdam invites motivated individuals to join the city in moving ahead in a rapidly-developing area that holds all the keys
to future success.
Rotterdam fosters innovative businesses, entrepreneurs and investors and makes possible here what
is impossible elsewhere. 'There is currently a gradual shift towards a new economy taking place worldwide,' says Hans Scheepmaker, Process manager of Business Development & New markets at Urban
Development Rotterdam. 'This shift has come about due to pressure from climate change, energy shortages, the ageing population and unmanageable financial services. Densely populated areas are looking
for solutions to render their economies future-proof. Add to that the increasing scarcity of resources
and fossil fuels, and it becomes clear that an economic acceleration is necessary. The new economy
is – among other things – based on small scale, locally-organised networks of manufacturers and consumers, and offers space for technological innovation. I'm thinking primarily of disruptive technology:
the use of robotics and 3-D printing to radically reorganise existing economic sectors and allow for their
renewal, for example.' Scheepmaker compares the advent of disruptive technology, also known as disruptive innovation technology, to the Internet revolution that triggered a seismic shift in communica-

Sereni Horton, owner of Koekela,
successful entrepreneur and one of the
first to choose Stadshavens Rotterdam.
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Urban context.

New economy shifts focus
Increasingly, the new economy is shifting its focus towards urban areas. In order for
a city and region to establish themselves as prime locations in this new economy, a
long-term vision and prospects for action are absolutely vital, in combination with
a concrete programme for implementation among the region's major stakeholders.
The municipality of Rotterdam is working hard, together with the municipality of
The Hague and the Metropolitan Region Rotterdam The Hague, on the drafting of a
Next Economy Roadmap to integrate these themes. The Roadmap is expected to be
completed in the spring of 2016.

tions. He expects the same type of revolution, but this time with regard to how we make things. And
you need people for that. Entrepreneurs who seize the opportunity to re-invent and who, through the
cross-pollination of ideas with other entrepreneurs, arrive at the most unexpected of innovations.
Acceleration
Rotterdam is making a conscious choice for acceleration with regard to the three clusters in which
the city has a key international role. Clean tech: using delta technology in the fields of energy supply,
climate adaptation and water management. Medical: with the Erasmus MC as a driving force for technology and health. And food: as evidenced by Greenport Westland with its innovative greenhouses
and food production. 'These three clusters are rich in opportunity, and we are working to strengthen
their clout from within the triad of knowledge institutions, businesses and government agencies.'
This region possesses enormous potential. Currently over a thousand small and medium-sized businesses are engaged in manufacturing and in the process of transitioning to the new economy. 'The influence of newly-developed technologies means we can offer fertile ground for those looking to seize
new opportunities in manufacturing, especially when combined with access to the port. We do our
best to connect small and medium-sized businesses with large multinationals and knowledge institutions in the region. We do our best to connect small and medium-sized businesses with large multinationals and knowledge institutions in the region: Unilever, DSM, TNO Research, TU Delft, EMC. Startups, multinationals and techies alike should be aware that Rotterdam is the city where big things are
happening. Of course every city makes such claims. Rotterdam, however, distinguishes itself due to
a number of factors: its attractive business climate; its ability to provide physical space so that businesses can establish their offices here; and through its optimal organisation of the chain from startup, to small and medium-sized businesses, to large corporations. Investors and entrepreneurs can also
count on a high level of service and fast procedures. And the effective traffic policies and sustainable
infrastructure ensure the city remains accessible.' In other words: one good turn deserves another. It is
with good reason that the American Cambridge Innovation Center (CIC) has selected Rotterdam to be
the home of its first foreign office, located in the landmark Groot Handelsgebouw . The CIC plans to use
the 13,000 m2 of space to house more than 550 innovative businesses in the next few years.
Will you seize the opportunity? Contact us via www.rotterdam.nl/stadsontwikkeling
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Made in
Stadshavens
ROTTERDAM
3-D self-scan

The Kinect 3-D scanner by RDM Makerspace can
be used for a variety of applications. Imagine the
digitalisation of objects or artefacts in a museum,
or the reverse engineering of models: to make parts
for vintage cars, for example. And let's not forget
the fun factor...how cool would it be to scan yourself in 3-D and then print yourself as an object?
rdmmakerspace.nl/faciliteiten-en-machines

Industry
meets craftsmanship
Dutch design team Demakersvan are

surpassing the everyday with their designs, giving normal objects a new twist.
Their Lace Fence integrates traditional
lace tatting techniques with everyday
chain-link fencing to transform the
latter into beautiful-yet-practical works
of applied art. The result is cutting-edge
lace tatting that can be tailored for practically any situation, from contemporary
patterns to new lacework inspired by
antique designs. With the same artistic
approach, the team also creates room
partitions, ceilings and building façades.
demakersvan.com

Dronezone

In a zone fenced off by safety nets, students are busy practising piloting flying drones. The drone zone at RDM Rotterdam's Innovation Dock
is a sought-after spot for businesses and students enrolled in technical
programmes at the Rotterdam University of Applied Sciences and Albeda
College. Students test floating and submersible drones or robots in a tank:
the machines are operated remotely and will be put to use cleaning up the
‘plastic soup’ in the ocean. rdmrotterdam.nl/business
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SkylineDx

SkylineDx is one of the driving forces
behind the Rotterdam Science Tower. This
biotechnology business brought the MMprofiler to market: an automated genetic
test that can offer patients with a certain
type of bone marrow cancer a more accurate prognosis than ever before. This helps
doctors to better determine the course of
treatment. skylinedx.com

Full steam
ahead

A revolutionary marriage of technology,
design and experimentation makes
the impossible possible. This unique
vehicle drives like a car and flies like a
gyrocopter. Available for purchase
as of 2016 sparkdesign.nl

Kaapse Brouwers

The brewing company's founder, Tsjomme Zijlstra, caught the
beer-brewing bug in London. Later, on the Katendrecht peninsula,
he started his own beer revolution. In the ultra-hip Fenix Food
Factory no less than 20 beers flow from the Kaapse Brouwers
taps, 9 of which are brewed on the 'Kaap' itself. They range
from the blonde Kaapse Harrie to the Black IPA Kaapse Bea.
kaapsebrouwers.nl

Solid as a
Rock Birdhouse by
Shaped
Solids™

In order to demonstrate a number of
characteristics unique to 'solid surface
material', known primarily under the
Corian® brand name, Shaped Solids
fashioned a dainty bird house. Our
feathered friends homed in on this
bit of craftsmanship in no time.
shapedsolids.com

SMOGRING

Around 1000 AD

help rid the world of smog while you're

and work with clay. She headed to China to learn

Buy a ring filled with smog particles, and
at it. Daan Roosegaard's Smog Free Tower
sucks ozone and particulates out of the air
like a vacuum cleaner, creating a localised
pocket of clean air. Each high-end ring
symbolises 1000 m3 of clean air.
studioroosegaarde.net/project/

Carola Zee quit her job in order to follow her heart
centuries-old techniques, which she then translated into her own unique designs. Now, she's ready
to use what she learned in China for the benefit
of Rotterdam makers; she's exploring options for
bringing the production of her products back to
the Vierhavens area. carolazee.nl

smog-free-project
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Stadshavens
Rotterdam.

Sonja van Grinsven,
external communication
Spark design & innovation
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Entrepreneurs
make all the
difference
In places where port operations have abandoned the city but the physical sites remain intact, entrepreneurs, knowledge institutions and government agencies work together on
innovation and experimental projects.
Entrepreneurs who are looking to innovate need look no further than Stadshavens Rotterdam, located
between the Erasmus Bridge and the Benelux Tunnel. Build prototypes at the RDM Rotterdam campus.
Continue to development your products and envision potential crossovers with other entrepreneurs in
the Merwe-Vierhavens area. Manufacture on a large scale and participate in transshipment and warehousing in the Waal-Eemhaven, also known as the continental hub. And find a podium for smart products in the Rijn-Maashaven. It's for good reason that more and more new players are looking to get into
the game here, to become part of the Rotterdam ecosystem that offers solutions in terms of knowledge,
funding and services in the typical delta sectors: clean tech, medical, food and maritime.

The transformation of the city
port area into innovative residential and working communities is
intended to further strengthen
the economic backbone of the
city and its port.
The new makers are fully at home in the new economy: an economy based on honest, clean circulation. Think globally, act locally: entrepreneurs of this type are constantly looking for crossovers with like
minds and are ready and willing to learn from one another. This gives them a considerable advantage
when it comes to efficiency. They also seek out collaborations with the Rotterdam workforce, who in
turn provide the makers with expertise and labour.
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Preface

'To my mind, moving my Dutch studio to Merwe-Vierhavens meant an upgrade in
the office building, the history and the context. I want to be where things are
being made, where people have dreams and where crossovers are being realised.'
artist, entrepreneur and designer Daan Roosegaarde on his move to Rotterdam

making dreams
a reality
Along with the pioneers who are always the first to arrive, established businesses and conceptually creative minds alike are embracing the industrial
heritage so characteristic of the Stadshavens.
The water, port basins, docks, engine houses, cruise terminals, factory halls and power stations together form the creaking, clanking and deeply inspiring backdrop for ground-breaking entrepreneurs to envision and embody the future. From start-ups to multinationals, from
prototype to large-scale production. Heavy industry, small and medium-sized businesses, the
creative sector and manufacturing all come together. The makers' need to utilise and elevate
their raw materials is met. The port provides a logistical hub for pick up and delivery, for
recycling and up-cycling, and for realising a greener power supply. In short, this is a place
where things are envisioned and designed, made and marketed. Where challenges become
opportunities and opportunities are capitalised on.

In Stadshavens Rotterdam,
entrepreneurs will find
a testing ground for
advancing their ideas

STADSHAVENS
STADSHAVENS ROTTERDAM
ROTTERDAM 13

OUR INNOVATION
IN ACTION
Design Dock
In Merwe-Vierhavens, there's not a single meat hook in
sight in the old processed meats factory which dates
back to 1900. Nowadays it's virtual networks and not
sausages that are being linked; products, not patés, roll
out of the printer ready for use. Welcome to Design Dock
Rotterdam, where app developers mingle with web service designers and the makers of 3-D printer technology.
designdock.nl
Vanessa van Hemert of Solid Shapes, a business
that translates designers' virtual 3-D renderings into physical scale models, says: 'We settled here because of all the makers and manufacturers, and now we're reaping the benefits.
We've gained a great many new clients.'
Concept House Village
In the small town of Heijplaat, sandwiched between the port and industry, a few lots have
been set aside for the construction of prototype
homes in a bid for sustainable development of
the area. The result is the Concept House Village.
A Living Lab where innovative homes, products
and systems will be tested in cooperation with
and by the residents. The design, development
and use of the dwellings all centre around the
user. Each home is intended to be completely
self-sufficient, not only in energy usage but in
use of other resources, water supply and food.
The construction of the prototype homes is being managed by various alliances between businesses and knowledge institutions in the field of
construction; TU Delft and Rotterdam University
of Applied Sciences are providing facilities for
research and education, including machinery at
RDM Rotterdam's Innovation Dock. So far, three
dwellings have been built at Concept House
Village: Prototype 1, CHIBB and Maskerade. The
Woody, Happy System and GreenHuus 1.0 are
currently in the process of obtaining permits.
CONCEPTHOUSEVILLAGE.NL
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RDM Rotterdam
RDM Rotterdam is the innovation showcase of the city
port area. The historic buildings in this former shipyard of the Rotterdam Drydock Company (RDM) house
a cluster of leading educational and knowledge institutions. These institutions, together with businesses
and students, are working to find sustainable solutions in the disciplines of construction, mobility and
energy. Right at the centre of the campus is the Innovation Dock, a former machinery hall boasting over
23,000 m2 of floor space. The Innovation Dock has two
components: one for schools and one for businesses.
RDM Rotterdam makes these facilities available for
use by small-scale, innovative technical businesses
working in the fields of construction, mobility, product
design, maritime industry or maintenance. And sometimes one of these businesses grows to become a major player at the global level: Ampelman, for example.
RDMROTTERDAM.NL
Ampelman develops footbridges and gangway systems that allow offshore personnel
to safely board a vessel, drilling platform or
wind turbine over open water at sea. A hydraulic construction compensates for the motion
caused by waves and currents. Ampelman has
opened a new office in Houston and now employs three hundred people, yet they still rent
space at RDM Rotterdam and serve as an example for starters and fledgling businesses.

Rotterdam Science Tower
Since 2012 the Rotterdam Science Tower has been located in one of the three Marconi towers overlooking
the Marconiplein. This innovation workshop for highcalibre medical businesses provides office space with
advanced laboratory facilities to medical entrepreneurs and start-ups from the Erasmus MC, among
other institutions.
ROTTERDAMSCIENCETOWER.nl
In their high-tech lab on the 20th floor, Viroclinics conducts virological research on
behalf of biopharmaceutical companies from
all over the world. According to CEO Bob van
Gemen, proximity to the university has proven valuable. 'There's an extensive mutual exchange of knowledge and personnel. And it's
therefore convenient to be located near one
another, while also having good accessibility.'
STADSHAVENS ROTTERDAM 15

Lab op straat
How can you tell if a green idea is also a golden opportunity? And how can you make sure other people
will see your street innovations? The municipality of
Rotterdam came up with Lab op Straat (Lab on the
Street) for this very purpose, and launched the project in Merwe-Vierhavens in late November 2014.
Over the next six years, businesses, government
agencies and knowledge institutions will participate in concrete collaborative efforts on this street
lab in order to test and monitor street-related innovations. The 120-meter-long test lane is already the
site of active experimentation involving prototypes
for innovative outdoor furniture such as benches
Port City

that light up and bins that talk, among other ideas.

Now that port activities have shifted westward to

In addition, five special testing surfaces have been

Maasvlakte II, an enormous area is opening up in

laid out so that students from Rotterdam University

the Waalhaven for new purposes. Its location on

of Applied Sciences can monitor the performance

the boundary between city and port and its excel-

of different types of road surface and substrate. Is

lent accessibility by water, rail and land makes the

a product not up to scratch? Then it's tossed out.

grounds an attractive site for a cluster of maritime

If a trial is successful, the municipal authority just

businesses. Welcome to Port City: an office project

might put the product to use in the city.

of the Port of Rotterdam Authority, intended to pro-

ROTTERDAM.NL/LABOPSTRAAT

vide a powerful boost to the outdated Waalhaven
Zuid office park. The development of Port City took
on a decidedly public aspect; together with the
project's high-quality allure and functionality, this
publicity has had a positive effect on the entire
Waalhaven area. Port City is comprised of a total of
four office buildings built on newly reclaimed land,
on a wooden boardwalk accessible to the public
that boasts a first-rate view of the port. The parking garage is located under the wooden deck. The
road infrastructure running past Waalhaven to the
south has been adjusted as well.
PORTOFROTTERDAM.COM
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Preface
SOFIE.

SOFIE
for visionary
entrepreneurs

tunity to gain experience through various training and work
programmes. The second loan was granted to Maskerade, a
construction technique that separates the timber framing
of a building from its further construction. Maskerade is produced industrially using sustainable, bio-based raw materials.
Combined with an intelligent ventilation system, its use ensures a healthier living environment.
With funding and participation from SOFIE, construction be-

The Stadshavens Rotterdam programme aims to make

gan on a floating high-tech dairy farm in the summer of 2015.

the port area more attractive to new entrepreneurs.

This Floating Farm in the heart of the city is a fine example
of bringing sustainable living closer to the urban individual.

To that end, SOFIE was founded in the summer of 2013. In

The initiators of the project were motivated by the growing

Dutch, the acronym SOFIE stands for City ports Development

worldwide demand for farm-fresh dairy and other food prod-

Fund for Innovation and Economy. SOFIE is helping breathe

ucts. At the same time, they are making maximum use of the

new life into the area by assisting in funding projects. Entre-

limited available space. Floating Farm is the result of coop-

preneurs with promising initiatives can turn to SOFIE for full

eration between the innovation foundation Courage, urban

or partial financial backing. Sustainability and innovation are

agriculturist Uit Je Eigen Stad, and real estate development

the fund's chief priorities. The fund was initially founded with

firm Beladon.

the sum of €6.5 million. €4 million was provided by the Dutch
government and the EFRO, the European Fund for Regional De-

SOFIE also funds a portion of the construction work for Speel-

velopment. The city of Rotterdam itself contributed €2.5 mil-

stad Rotterdam, an initiative of entrepreneur Henny van der

lion. This may sound like a substantial figure, but large-scale

Most. Van der Most intends to use the loan to transform

projects cost a lot of money.

the old waste incinerator – also known as 'the iron' or 'the
Southside Cathedral' – into a family fun park, playground and

And by the way: SOFIE is not a big pot of public subsidies. It

restaurant venue. Work on the attraction is expected to com-

is a revolving fund mechanism from which loans are issued.

mence in 2016. A festive grand opening will take place in 2017.

The borrowed amount is then repaid in monthly instalments,
with interest. The average term of these loans is fifteen years

‘Entrepreneurship is growing an idea, and that

and the interest rate depends on the project. Paid instalments

never stops’ Hennie van der Most on his plans to convert an old

are returned to the fund and are made available as support

waste incinerator on the left bank of the Maas into a family fun park.

for new projects. This ensures that socially and economically
important projects can be conducted no matter what, even in
today's climate of crisis and with banks that are reluctant to issue credit. SOFIE is managed by the independent Stimuleringsfonds Volkshuisvesting foundation and Dutch municipalities.
Multiple requests for funding have been granted to date. The
first loan went to Stichting Handelscompagnie Sluisjesdijk (the
Sluisjesdijk Trading Company Foundation) for the redevelopment of the former tram depot. What is remarkable about this
renovation is that the project offers young people from South
Rotterdam affected by long-term unemployment the oppor-

Favourable
financing solutions
for promising
projects
in Stadshavens
Rotterdam
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A WhatsApp Chat with...
Port of Rotterdam Authority COO Ronald Paul chats with his colleague Port
alderman Adriaan Visser about their favourite spots in and around the port.

Ronald Paul

Adriaan Visser

Ronald Paul
Dear Adriaan, we ran into one another recently in the
Waalhaven. As for myself, I'm constantly fascinated by
the hustle of activity there. And it's so diverse! Pontoons,
floating transshipment, containers...

Adriaan Visser
Dear Ronald, great, a new footbridge! The footbridge that
connects the Kop van Zuid and Katendrecht areas has
proved a brilliant move for Katendrecht's accessibility.
18:18

18:12

From the east and south side of the Waalhaven, you've got
a spectacular view straight out over the port, where a lot of
unloading and transshipment is taking place. The east side
has seen great deal of construction recently. The spacious

On another note: I've got plans to visit the Maskerade
house at Heijplaat. Have you been to see it yet? To me,
this construction technique is a really concrete example
of sustainable area development.
18:20

green entryway has given it a new, more modern appearance. Waalhaven, still vibrant as ever, needs to become
known as a service port for maritime service providers.
18:14

Ronald Paul
Definitely! Speaking of Heijplaat: this former RDM shipyard
has undergone quite the metamorphosis. Together with
knowledge institutions, the Port of Rotterdam Authority
has succeeded in anchoring education firmly in the port.
18:23

At the moment the Port of Rotterdam Authority is working on a footbridge there, by pier 4. Fantastic, right? We're
making the port more accessible and giving more people
the chance to enjoy the panoramic view. Here's the artist's
impression.
18:15
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18:23

2 chat.

Ronald Paul

Adriaan Visser

Yes, a remarkable transition has been undergone by the
old gas holder in Merwe-Vierhavens. Adriaan, I'd like to
talk to you a bit longer about the stadshavens area. Do
you have time in the near future to grab a cup of coffee
on the Dakpark Rotterdam rooftop?
18:33

From there you have a fantastic view of the Merwe-Vierhavens area. Things are getting more exciting here with

I recently took in the exhibition The Attack at the
Submarine Wharf; it's amazing how you all succeeded
in turning this old wharf into a space for expositions
and special events.

each passing day. I was just in the neighbourhood for a
work visit... it's incredible how much energy and potential
the area has!

18:26

18:36

And the crossing alone is quite the experience! The
Aqualiner takes you across the river in ten minutes and is
a regular part of our public transport network. And you
can take your bicycle with you, so when the weather's
nice I bike through Heijplaat and the Waalhaven
port on my way back to the city.
18:28
18:36

Adriaan Visser
Good plan. This is where the real makers of our city are:
speaking for the city government, we're giving them
all the room they need. On 14 September, I opened the
Fair Design Plein event there! I'll have my secretary
schedule an appointment.

Speaking of events, I have great expectations
for a location like the Ferro Dome, the new home of

18:40

cutting-edge music and dance events.
18:30
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Innovation
District.

Solid Shapes, specialists in the
production of 3-D objects
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Innovation District.

the largest
innovation
workshop
in Europe
Stadshavens Rotterdam is a household name in the Netherlands, a brand renowned
for innovation and experimentation.
Districts like Merwe-Vierhavens and RDM-Heijplaat prove that these associations are well-founded;
they are based on an ever more rapidly growing innovation ecosystem of manufacturing and makers:
Stadshavens Rotterdam it is the Innovation District. But how do you go about creating an international profile for the area? What is the distinctive advantage, what are its unique selling points? And perhaps the most important question: why should an entrepreneur choose to settle here? Stadshavens
Rotterdam asked Deloitte to help maximise the area’s national and international allure, in order to
entice the biggest talents in the world to make Rotterdam their home base. They have just completed
an initial inventory.

This area exactly fits the
picture of Rotterdam held
by those in other countries
Innovation Districts are areas in which progressive institutions and businesses are clustered and align
themselves with start-ups and business incubators and accelerators. The Innovation District of Stadshavens Rotterdam has it all. The presence of, and interaction with, the education institutions and an
available pool of talent. For the Erasmus Centre of Entrepreneurship (ECE), the reasons for putting
down roots here were obvious. Entrepreneurs who hold a chair at the Centre mingle with the makers who are striving towards acceleration together. The collaboration between Rotterdam and the
American Cambridge Innovation Center (CIC) looks promising as well. This incubator for innovation
and entrepreneurship was previously successful in integrating countless ideas, talented individuals
and sources of funding for the good of Boston. They're hoping to do the same here in Rotterdam.
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SPACE AVAILABLE
Space is an available commodity here: space to experiment, to forge partnerships, to crosspollinate ideas. And more is possible here than elsewhere. This means setbacks don't have
to spell disaster. According to the inventory drawn up by Deloitte, the building blocks and
raisons d'êtres of the Innovation District are experiments, space and partnerships. This
definition was arrived at through interviews with entrepreneurs and has subsequently
been repeatedly tested and refined. All the entrepreneurs who will prove vital to ensuring
the future of the Innovation District are in agreement. They are aware of the possibilities.
They feel a kindred pioneering spirit connects them to other entrepreneurs, united by a
common creativity and focus on innovation. The area's history appeals to the imagination
and invites experimentation. This valuable context must be protected.

Everyone here is young,
curious and ambitious.
An example is how
everyone works well
into the night
Not to worry, the context is in good hands. Stadshavens Rotterdam plans to leave the area's industrial allure intact and unchanged. The other wishes contained in the inventory
are likely to come true as well: cheaper transport across the water for example, in the form
of a reduced fare for the water taxi. There are also plans to construct physical 'hangouts'
for meeting friends and colleagues: the CIC will be bringing its own Venture Café, including a programme of activities. In conclusion, those responsible for the study emphasised
the importance of the area's social context: the connection with the city and the efforts to
increase employment among the people of Rotterdam. In this way Stadshavens Rotterdam
can realise a committed workforce from the ranks of surrounding residential neighbourhoods. To be continued...

Innovation District.
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KEY PLAYER
As you've already read, Innovation Districts across the globe can be

Erasmus Centre
of Entrepreneurship (ECE)

recognised by the fact that they are where progressive institutions
and businesses are clustered and align themselves with start-ups and
business incubators and accelerators. The study conducted by Deloitte
(see p. 21) provides hard evidence that Merwe-Vierhavens and RDM-Rotter-

an endowed chair aimed at the pro-

dam tick all the boxes for characteristics of an Innovation District.

motion and support of ambitious
and innovative entrepreneurship,

Plenty of space has been created by the port industry's move to Maasvlakte II.

is among the finest centres for

The business climate is exceptionally favourable for entrepreneurs. Access is available

entrepreneurship worldwide

to top-tier knowledge institutions. And there is more: attention to the preservation
of cultural heritage, the location near the city centre, a bustling 24-hour economy
and a magnetic pull that attracts various types of people and businesses. It all comes

Rotterdam
Science Tower

together here. Start-ups and multinationals, knowledge institutions and students,
research and education. Sharing knowledge, innovating together, and arriving at
unexpected crossover success. Discover why Merwe-Vierhavens and RDM-

hotspot of international life

Rotterdam can rightfully be called the largest innovation workshop in Europe!

sciences, medical innovations and
spin-offs from the Erasmus MC
within a unique mix of laboratory
and office space and facilities
for medical education

Merwehaven

RDM
Rotterdam

vierhavens

the innovation showcase of the

NIEUWE MAAS

Rotterdam port area, where education,
research and business work together

RDM

to shape the new industry of
makers and manufacturing
for the port and the city

HEIJPLAAT

Innovation
Dock

former machinery hall becomes

WAALHAVEN

‘centre court’ of the RDM campus
in Rotterdam, consisting of a section

EEMHAVEN

for businesses and one for schools,
with classrooms and work spaces
belonging to the Albeda College,
Zadkine and Rotterdam University
of Applied Sciences

ALBEDA
COLLEGE

regional education & training

education programmes

of secondary vocational

offers over 120 vocational
and a large number of courses
and training programmes
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Zadkine

centre offering a wide array
and adult education
programmes

ROTTERDAM
UNIVERSITY OF
APPLIED SCIENCES

offers over 80 Bachelor's degree
programmes and Associate
degree programmes

INNOVATION DISTRICT.
TU Delft

internationally-renowned for its
high standard of research,
its fascination with science, design
& engineering; it is a part of
a network of education and
research institutions in
the Netherlands and abroad

Yes!Delft

one of the most successful
incubators in Europe: high-tech
centre for entrepreneurs where
start-ups come together in order
to build the leading businesses
of tomorrow

Erasmus
Universiteit
Rotterdam (EUR)
internationally-oriented research

university that focuses on solutions
to global and societal challenges,
inspired by the dynamic and

Erasmus MC

the largest University Medical Centre
in the Netherlands and spearheader
of spin-offs that put medical research
into practice, for example in
the Rotterdam Science Tower

Cambridge
Innovation
Center (CIC)

cosmopolitan city of Rotterdam

famous in the United States for
its association with Google's Android
spin-off, in Rotterdam the driving
force behind entrepreneurs who are
looking to attract international
attention

Rotterdam School
of Management
the international business school
of Erasmus University
Rotterdam, ranked among the
top business school in Europe
thanks to its pioneering

RIJNHAVEN

VENTURE CAFÉ
FOUNDATION

research and education
programmes

Non-profit sister organisation of CIC.
Organises networking programmes
to stimulate the culture of entrepreneurship, organises initiatives

MAASHAVEN

to strengthen the

InHolland
Rotterdam

innovation economy

university of applied sciences
specialising in Business, Finance
& Law, Creative Business,
Health, Sport and Wellness,
Education, Teaching and
Ideology

CLEAN TECH DELTA

a public-private alliance in the DelftRotterdam region that centres on
Clean Technology CTD brings market
parties and government agencies

Shipping
& Transport
College (STC)

together to realise business cases
through mutual cooperation

InnovationQuarter

development partnership of
the local potential for innovation
in South Holland, with the goal
of establishing South Holland
as a leading region for
smart industry

education and knowledge
institution for the shipping,
transport and port
industries
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Rotterdam Facts & Figures

623,967

residents

335.79 m of surface area
2

One-third of which is water

164

nationalities

1,200 international businesses
56,000 students (hbo & higher)
start-ups
in 2014

2,767

The largest port in Europe and eighth largest worldwide

The port extends some 40 km from the city all the way
to the North Sea, where Maasvlakte I & II are located
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Innovation
Preface
District.
INTERVIEW

'The story of my life is that
I never quite fit any particular
mould; nowadays they
call that creativity'

Driving force
Since September 2015, Daan Roosegaarde has maintained his Dutch studio in the Innovation District, in the Glazenpand building in Merwe-Vierhavens. Roosegaarde asks himself how art and technology can be applied to make the world more interesting, better
and more beautiful.
He views the move to Rotterdam as an upgrade in the office building, the context and in ambition.
'The story of my life is that I never quite fit any particular mould; nowadays they call that creativity.
Creativity is becoming a chief export of the Netherlands and requires attention to craftsmanship, it
should be "ballsy". That, combined with a vision. That's why I want to be in a context where things are
being made, where people have dreams and where crossovers are being realised.'
Eliminating smog
The Glazenpand building has been renovated to be climate-neutral. Here, Roosegaarde and his team are
hard at work on the new design for the Afsluitdijk (the dam that separates the North Sea from the IJsselmeer); a lighting installation for Schiphol; and the translation of the concept of Beijing's smog free park
into a 'Smog Free Tower' in Rotterdam. And of course there are other projects for Rotterdam currently in
the works, as well as pilot projects: some of them for clients, some of them independent. On the topic of
food, for example. 'I visit the doctor once a year myself, and he always tells me 'Mr Roosegaarde, you're not
dying yet.' On an average trip to the supermarket I see hundreds of products with labels that are utterly
incomprehensible to me. So now I'm in talks with a number of supermarket chains, a healthcare insurer
and a bank about the possibility of a wearable 'buddy'. The buddy would make technology a personalised
part of what we wear and use in order to keep ourselves healthy. I'm cooking up a vitamin sticker as well,
but I think I'll let that idea simmer a bit longer. So basically, I'm constantly mulling over the question of
how to imagine things that will make the world easier to understand.'
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DINNER
TIME

restaurant DE
MATROOS EN HET MEISJE
(Katendrecht)

At De Matroos en het Meisje (The Sailor and the Girl), there are no
'ladies of the night' to be seen. There aren't any sailors either, for
that matter. What there is: a chef who takes his inspiration from
the season and the day's fresh market offerings; hospitable servers and delectable wines. Select a number of courses and let the
kitchen surprise you. Reservations are a must-do, since this formerly well-kept secret has gained widespread popularity.
dematroosenhetmeisje.nl

WERELDHAVEN
(Waalhaven)

An address in the south of Rotterdam that is absolutely
worth a visit. Situated at the near end of the Sluisjesdijk,
café & restaurant Wereldhaven (Worldport) is namely
an ideal spot for a business lunch, a relaxing drink or a
good dinner. There is plenty of parking close by and the
water taxi docks a mere minute's walk away.
caferestaurantwereldhaven.nl

(Katendrecht)

RDM
Kantine (RDM-Heijplaat)

finest in all of Rotterdam, the location is the former

Kantine – previously Dokkaffee – welcomes visitors to the

SS ROTTERDAM
The view of the skyline from here just might be the
flagship of the Holland-America line, and the food
they offer is no-frills and full of variety. The SS Rotterdam features restaurants to fit every appetite
and every wallet. If the weather's nice, you can take
your shoes off and cool your feet in the swimming
pool on the aft deck.
ss.rotterdam.nl
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Artistically inclined, well-lit and spacious, the RDM
RDM Rotterdam campus, chance passers-by, students and
business folk alike for a great cappuccino or a healthy bite
to eat. Need a place to take a meeting? There's plenty
of room to check your e-mail or get a bit of work done.
dokkaffee.nl

Courzand (Heijplaat)

In 1900 Courzand was still a recreational spot for employees of
the Rotterdam Drydock Company. They met up there for a glass
of gin after their shifts. Time seems to have been standing still
ever since. Port paraphernalia stands or hangs in every corner
of the café-restaurant, from model ships to lifebuoys. A parrot
keeps an eye on the goings-on from inside his cage; every now
and then, he's in the mood to chat. courzand.nl

uit je eigen stad
(Merwe-Vierhavens)

Uit Je Eigen Stad wants to foster Rotterdammers' connection
to their food. This urban farm covers two hectares of a former
marshalling yard and grows 45 varieties of vegetable, farms
fish and mushrooms and keeps 1200 chickens. Their shop,
restaurant and city market give everyone the chance to see,
taste and experience food production for themselves. Uit Je
Eigen Stad provides the inhabitants of Rotterdam with an
alternative to the supermarket. Thumbing their nose at the

OBA
GRANDCAFÉ
(Merwe-Vierhavens)

Merwe-Vierhavens has gained yet
another hotspot: the first tea garden in
Europe to be open for business in all seasons and all weather has recently opened
on the Keileweg. Inside, Oba Grandcafé
& Restaurant has a few surprises up its
sleeve as well; they offer a Turkish menu
featuring all manner of exotic dishes.
obagrandcafe.nl

food chain. uitjeeigenstad.nl

Obba Lounge (Rijnhaven)

The owners originally wanted a real nomad's tent, but what can you
do? This is Rotterdam, not some Mediterranean city with hardly a
drop of rain or gust of wind. Their alternate solution: a restaurant
built from marine containers, but with a tented cover. The cuisine
is Mediterranean; the dishes would tempt any passer-by. Recline on
their benches built for lounging and let the mezzes – small bites like
hummus, falafel, or chicken Tawoek – seduce you as you watch the
sun set over the Maas. obba.nu
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WATER.

Unique
selling
point
A large portion of the Stadshavens Rotterdam area consists of open water. Their location
directly on, and accessibility from, the water are of great economic value to the city and
the region. These areas offer new places to live and work as well as opportunities for recreation. Highly appealing floating habitats for living and working are taking shape.
Four districts
Stadshavens Rotterdam has a total area encompassing some 1600 hectares and is divided into four districts, each with their own identity: Merwe-Vierhavens (M4H), Rijn-Maashaven, RDM-Heijplaat and WaalEemhaven. Each of these districts boasts excellent connections with other parts of the city and the hinterland, by road, rail and waterways.
Merwe-Vierhavens Once one of the world's largest fruit-handling ports, it is now an experimental living and working area for pioneers. Clean tech, medical technology and the food sector: these economic
clusters are where this city is an absolute front-runner. M4H is part of the Innovation District of Stadshaven Rotterdam. Innovative new products are envisioned and made here.
Rijn-Maashaven The Rijnhaven ceased operating as a commercial port long ago. These vast harbour
basins in Rotterdam will now become an experimental testing 'ground' for floating construction. Smallscale floating developments will be possible in the Maashaven area as well in the long term. On and
around the water of these ports, a metropolitan environment for homes, work and leisure is arising.
RDM-Heijplaat Heijplaat was originally built for employees of the Rotterdam Drydock Company, RDM.
The town has a strong connection with the ports and is experiencing a rebirth of sorts with the arrival
of education institutions and start-ups at the RDM Rotterdam campus. The name RDM now stands for
Research, Design and Manufacturing. At the campus, vocation and professional education institutions are
brought together under a single roof: the Innovation Dock.
Waal-Eemhaven Waal-Eemhaven is striving to become the largest short sea hub in Europe: put simply,
the continental hub. Modern logistics, advanced distribution centres and the region's natural beauty characterise the entrance to the port. The maritime boulevard in turn provides space for the maritime industry cluster; the offices of maritime services and technological businesses call this top-tier location home.
Film Make it happen in M4H!
Film RDM Rotterdam
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'We made a conscious choice to keep on at our offices here at the Sluisjesdijkpier,
instead of moving shop to the Europoort. The business climate is favourable due
to – among other factors – the presence of the various schools and universities
we are associated with, such as TU Delft, Zadkine and Rotterdam University of Applied Sciences. We enjoy hosting our business relations here in South Rotterdam
as well.' Jeroen Over de Vest of Cofely, a technical service provider geared toward sustainable solutions

Sustainable
BUILDING ON WATER
Realising sustainable construction over water is among the priorities in the redevelopment of the Stadshavens Rotterdam area. Innovations involving water
have a key role in this effort.
Aqua Dock is to spearhead these efforts. The facility will be vital to the redesign of the Rijnhaven and the other city ports. It is also the intention to disseminate Aqua Dock's innovations
internationally, sharing them with other river-delta cities facing the negative effects of climate change and energy shortages.
Experimentation, innovation and the exchange of knowledge
Aqua Dock consists of a floating scaffold, equipped with its own water and electrical supplies,
that grants innovators their own space on the water. Here students and businesses can experiment with floating roads, greenhouses, flood defences and structures for living and working,
all while actively exchanging knowledge with one another. For example, those who rent space
at the Dock will have access to the Community of Practice for Floating Construction at RDM
Rotterdam, as well as a connection to students and researchers from the Albeda College and
Rotterdam University of Applied Sciences.
Testing and demonstration
Based on whichever experiments yield the most usable ideas, prototypes are constructed;
these are subsequently demonstrated and tested at Aqua Dock. Prototypes that pass the testing phase are then brought to market as consumer products.
Goals achieved
The official opening of Aqua Dock is planned for the fourth quarter of 2015. The floating scaffold is already present, the spaces on the water for rent are ready and waiting to welcome the
first tenants: TNO Houtdok, VPdelta, and Urban Green. Exhibition projects have been planned
including Floating Green, platform Houtdok, Waterlab and Jules Dock. And last but certainly
not least, the Floating Hotel is increasingly taking shape.

Film Dokhaven Developments
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We want to promote interaction
between hotel guests, and inspire
them with the surroundings
and the building itself.

ROOM WITH
A VIEW
'We build with a sense of respect for the Earth', explains Peter van Wingerden of Beladon, who is spearheading the construction of the floating hotel at RDM Rotterdam.
'We want to promote interaction between hotel guests, and inspire them with the surroundings and the building itself. And all of it happens literally on the water.'
Water provides cities with potential room for growth. The world's population increases by 200,000
people every single day, but we shouldn't turn everything around us to concrete. So it makes more
sense to instead look to the water. Beladon was already in the process of developing floating structures utilising various aspects of sustainable construction. In the hotel, we can bring all of those aspects together.' Plans for a floating hotel in the port of Rotterdam emerged at an opportune time. 'Our
plans turned out to coincide with the development of Aqua Dock.' If Van Wingerden has his way, the
hotel will be virtually entirely self-sufficient in terms of energy, water and food production. By reducing its energy consumption, for starters.
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MAKERS ON and by
THE WATER

Rotterdam Cool Port
The port of Rotterdam is looking to further reinforce
its advantage in the European refrigerated warehouse and transport sector. Rotterdam Cool Port
in the Waal-Eemhaven area provides storage and
transshipment services for climate-controlled cargo
such as fruit, vegetables, meat and fish. Clustering
the interactions between terminals, warehouses,
services and connections together creates synergy
with the container industry and ensures fast, efficient throughput for these cargoes.
portofrotterdam.com

Bobbing Forest
The artist Jorge Bakker was treated to resounding applause for the first experiment conducted at Aqua
Dock: a prototype for the Bobbing Forest in the Rijnhaven. The first of its kind in the world: a floating elm tree,
planted in a buoy anchored to the Maas river bottom.
Elms are the tree species best equipped to handle a life
atop the waves. Their foliage can survive both the glare
of sunlight reflecting off the water and being splashed
by brackish water. If the trial is a success and the elm
can indeed withstand the wind, waves and salt, the
project will get a sequel. In that case, the lone elm will
have more than just birds for company; there will soon
be a floating forest of twenty tree-filled buoys in the Rijnhaven. The elm is being monitored intensely by the
students and businesses involved in the experiment. In
fact, it already has a second tree for companionship.
ENTERTHEMOTHERSHIP.COM
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WATER.

Floating Pavilion
As a pilot for floating construction involving an innovative
approach to climate, energy and water, a Floating Pavilion
lies at anchor in the Rijnhaven. It is a futuristic, climateproof and sustainable example of floating construction.
The structure is a moveable whole consisting of three
half-spheres; it serves as a model for demonstrating ambitions in the area of climate, energy and water. The Pavilion is also available for rental to host meetings, dinners
and cocktail receptions. It will remain in the Rijnhaven
until 2020. Moored in a temporary location next to the
Pavilion is the Aut Ark, a sustainable, 100% self-sufficient
floating home. The Ark is even capable of extracting clean
potable water from the Maas river.
drijvendpaviljoen.nl

Katendrecht
The redevelopment of Katendrecht in the Rijn-Maashaven is
among the vital Rotterdam initiatives aimed at retaining the
middle class and binding them to the city. Due to its location,
unobstructed views over the water and the sprawling Kaappark, Katendrecht has a great deal to offer. The newly-built
bridge called the Rijnhavenbrug connects the neighbourhood
to the Kop van Zuid and channels cyclists and pedestrians directly to the Fenixloodsen (warehouses) and the Deliplein, the
culinary and cultural heart of the district. Passionately motivated entrepreneurs have transformed the old seamans’ quarter into a place you simply must experience for yourself. Fine
dining, the SS Rotterdam, theater Walhalla, exciting shops and
festivals like the Night of the Kaap have once and for all put
Katendrecht on the map. In recent years many new residences
have been built, primarily single-family homes. But creative
types and businesses are getting the chance to realise their
ideas here as well. To help them get started, old buildings are
being sold as fixer-uppers.
kunjijdekaapaan.nl

The Water Taxi is taking over
Rotterdam continues to expand the possibilities of
transport over water. For over a year now, the banks
of the Merwe-Vierhavens and RDM-Heijplaat have enjoyed a permanent connection. For commuters to and
from the city, the water taxi is an excellent alternative: it’s fast, affordable, and eliminates traffic-induced
headaches. A connection between Merwe-Vierhavens
and Waalhaven is in the works; this will make the stadshavens area even easier to reach in the future.
watertaxirotterdam.nl
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Preface
We make things easier for employers
by introducing them to the right
candidate for the job

GET TO
WORK!
The phrase 'to innovate' is typically associated with

in the port don't know how to reach out to the surround-

innovative ideas and products, or with technolog-

ing community, and vice versa. In fact, the port currently

ical innovation. Less well-known, yet vital to stimu-

recruits many of its workers from abroad. Project leader

lating the creativity and potential of individuals,

Jacqueline Hoogland: 'We're looking to change that. There

is 'social innovation': approaching societal chal-

are plenty of people here who are willing to work, they just

lenges from a new direction.

don't know how. What we do, is make sure that employees
and employers find one another again. It's really just that

The Stadshavens transition into innovative places to live

simple.'

and work is intended to further strengthen the economic
backbone of the city and its port. It is not only technologi-

There's no shortage of manpower. In November 2014, two

cal and material changes that contribute to this effort, but

hundred people were admitted to the programme via a

social innovations as well. To make optimal use of the area's

Work and Income intake track. The idea is that after finish-

potential, Stadshavens Rotterdam is working according to

ing an intensive empowerment course, the candidates will

social strategy. The accompanying 'Stadshavens Rotterdam

gain work experience through a three-month-long place-

Works' programme was launched late last year.

ment and then, if they are deemed suitable, continue under
an employment contract of their own. 'So we're asking for

Get started

a commitment from the employers as well. We've given up

The team responsible for implementing the programme has

on drafting thick stacks of policy; instead, we just grabbed

accepted the challenge of helping at least 100 people from

a phone book and started asking businesses if they were

the surrounding neighbourhoods (including Feijenoord and

interested in participating. The social conscience of em-

Delfshaven) find jobs with employers in de Stadshavens

ployers is more apparent than you might think. Naturally

area between 2014 and 2017. These neighbourhoods were

they are obliged to turn a profit, but they are willing to give

selected because many of the residents find themselves at

these people a chance, as long as the candidates are moti-

a disadvantage on the job market, even though there are

vated and receive proper supervision. It surprised me, but

plenty of jobs to be had. The problem is that businesses

even [the candidate's] age didn't factor into it after that.'
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No impediments on any front

Prospects are looking good

Does empowerment boost motivation? 'Yes,' Hoogland says

The first empowerment track started in March 2015 with 28

firmly. 'A disadvantage relative to the job market is often

participants. 'At least eighteen of these can easily be placed

related to personal circumstances that have overwhelmed

with employers in the near future.' Two women who partici-

the person in question. Debt, a bad living situation, a lan-

pated in the programme have now joined the team them-

guage deficit...We first attempt to remove these obstacles

selves. 'They support the administration and are worth their

and then follow up by offering training courses to fit the in-

weight in gold. The rest of the team consists of another em-

dividual. Once they feel more comfortable in their own skin

ployee who supervises them, a coach and a project leader.

and regain their confidence, employers suddenly find them

That's all we really need, because we work closely with

to be highly attractive candidates. Stadshavens Rotterdam

partners in the neighbourhoods. Our coach conducts the

guarantees businesses that participants in the programme

empowerment training courses, but whenever we need a

possess sufficient basic knowledge to motivate them in

language skills course or advice on getting assistance with

performing their work tasks. And what's more, employers

debt, we reach out to existing providers. Plenty of potential

are taking no risk whatsoever because our support and

partners in this city; we're happy to bring them together.

supervision doesn't stop at the doors to the workplace. In

This is what we call social innovation: working together to

other words, no impediments to employment: not for the

provide people with positive opportunities. Without focus-

employee, and not for the boss!

ing on enforcement or what people don't want to do. A lot
of times people are willing to work but their lives have just

Film about Stadshavens Rotterdam Works

gotten away from them. We look for the root of the problem. It's not exactly rocket science.'
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According to an estimate from VNONCW Nederland, the World Expo
2025 will attract 50 million visitors,
provide a boost to the economy to
the tune of around 40 billion euros,
and create 50,000 new jobs – 10,000
of which will be for young people.
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